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ABSTRACT

Teachers are important because they change lives, inspire dreams, and push the limits of human potential. A teacher’s
job is to nurture, teach, and raise children to become useful to society. Teachers’ role in the classroom, society, and
the world at large has taken a different turn from what it was back in the day. Over time, teachers were given a specific
curriculum to follow and instructions on how to teach the curriculum.

This paper research provides the rationale for policy makers to invest in school leadership policy. We use the term
teacher performance to define the observable outcomes in the classroom of this training and development or lack of
it. Teachers play an essential role in education, most especially in the lives of the students they teach in the classroom.
What defines a teacher is his/her ability to teach students and a positive influence on them.

Education is a process by which human beings and societies reach their fullest potential. Education is critical for
promoting sustainable development and improving the capacity of people to address environment and development
issues. First things first, the primary duty of a teacher is to impart knowledge, and that comes from teaching. Teaching
usually entails following a specific curriculum and ensuring that the students understand what is being taught.

It is from this role that all other roles of a teacher originates from, because if a teacher fails in carrying out his/her
basic responsibility to impart knowledge, then it might be difficult to have any other form of influence on the child.

It is also critical for achieving environmental and ethical awareness, values, and skills consistent with sustainable
development and effective public participation in decision-making. Appropriate policies and measures could then be
adopted to address problems of grade repetition and drop-out as well as bottlenecks with regard to retention in school.
This study is designed to serve as an open, active platform for participants to share, collaborate and co-create new
ideas, approaches, methodologies and best practices.
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GENERAL INFORMATION AND PURPOSE OF THIS PAPER RESEARCH

The era where computers rule the world is here. Just as technology plays a major key role in business relations,
entertainment, music, movies, and almost every aspect of our everyday lives, it plays an equally important role
in education. Studies have shown that 90% of students have access to some type of computer or mobile device —
whether at school, at work, or at home. So, it’s not surprising to see the evolution of classrooms and teaching
methods gravitating in the direction of technology.

New, technology-integrated classroom systems have become popular for language learning'in the recent
years. Blended learning, virtual classrooms, and learning management systems are all examples of this new era of
teaching methodology that top pedagogical experts are endorsing. These methods incorporate the use of technology
in language learning to strengthen learner engagement, facilitate the instructor’s role, and provide a structured,
comprehensive learning experience for everyone involved.

Technology is one of the most important aspects of human development. Recently, medical science has enabled us to
treat a variety of diseases, including cancer which resultantly saved lots of lives.

2. Improved Means of Transportation

Transportation is one of the most fundamental fields of technological activity. The latest strategies for transpiration
have benefited both society and businesses as a whole. Through transportation, people and goods can move from one
place to another quickly.

a) Infact, transportation can be viewed as a system, just like any other technology. There are lots of components
to this system, all interconnected.

b) These elements are to achieve a certain goal by working together.

¢) The transportation system such as an automobile or a train, an airplane and motorbikes, a group of people,
roads, energy, information, different materials, finances, and time all contribute to transportation process.

There is a close relationship between all the components | have mentioned above in the process of moving people or
goods. Remote teaching forced students in Albania to adapt to a new way of learning on digital platforms. Adjusting
to educational technology, however, was not easy for everyone. Some students faced many difficulties throughout the
school year and some did not even follow the online classes. Society is changing more rapidly than ever before,
generating unprecedented opportunities and challenges in its wake.

Education is critical for promoting sustainable development and improving the capacity of people to address
environment and development issues.

! https://www.dexway.com/key-benefits-of-technology-for-language-learning/
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Graph 1: Source; As the expectations of what schools should achieve have changed dramatically, countries are seeking
to develop new forms of leadership better suited to respond to the needs of rapidly evolving societies. Readings:
UNESCO Institute for Global Education

INTRODUCTION OF PAPER RESEARCH
1.1 Importance of Technology in Communication

Technology is crucial for communication in today's world. It's hard to imagine a company that doesn't use technology
for communication. Effective communication builds trust and strengthens organizations. Traditional communication
methods have shifted to digital alternatives. Handwritten letters have been replaced by emails, and digital platforms
like Face -Time, Zoom, and Google Hangout have taken over phone calls (Rogers, 2019).

Using innovative Information and Communication Technologies helps organizations coordinate in complex
environments (Currel, 2009). Technology in communication has accelerated during the pandemic. Communication or
even the lack thereof, has an impact.

1.2 The benefits of technology in communication include:

Time and Cost Savings: Technology enables instant communication, eliminating the need for time-consuming-
physical meetings or written correspondence. Email, messaging apps, and video conferencing facilitate quick and
efficient communication, regardless of geographic location.

Improved Collaboration: Cloud-based technology provides platforms for real-time collaboration, allowing team
members to work together seamlessly. Shared workspaces, project management tools, and document sharing foster
effective collaboration, enhancing productivity and innovation. Virtual meetings, teleconferencing, and remote
collaboration tools support effective communication among geographically dispersed teams, promoting flexibility and
work-life balance.
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Graph 2: Source; Readings: UNESCO Institute for Statistics (UIS) Global Education Digest (GED), 2022

Blended Learning courses combine in-class and online language learning to increase student engagement. In this
way, classroom teaching and online training are complementary to each other. The role of the instructor moves from
a teacher to a facilitator.

Students complete structured, comprehensive e-Learning modules that teach them the language then attend classroom
discussions where the teacher can focus on class weaknesses rather than simply reciting language rules to the students.
Technology makes blended learning a reality and promotes an intuitive language learning methodology that is proven
to be successful for language development.

HYPOTHESES AND THE AIM OF THIS PAPER RESEARCH

2.1 Classes with English for Technology Instructors

Learning is much more efficient when applied to the context of the learner, with examples that are part of everyday
professional life. That’s why it’s efficient to adopt a platform that offers classes with instructors who can provide a
specific focus on the tasks and English vocabulary for technology.

Physical barriers: These barriers can be overcome by adopting open workspace designs, using concise messages,
practicing personal communication, utilizing video conferencing, and reducing workplace noise (Physical Barriers To
Communication: A Complete Guide, 2022).

Language barriers: To overcome language barriers, organizations can foster cultural sensitivity and diversity.
Encouraging open-mindedness, providing language training, and promoting cross-cultural understanding can bridge
communication gaps.

Cultural barriers: Similar to language barriers, cultural barriers can be addressed by fostering cultural sensitivity and
diversity within the organization. Promoting open dialogue, embracing diverse perspectives, and creating an inclusive
work environment can help overcome cultural barriers.
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Psychological barriers: Clear and concise communication can help overcome psychological barriers. Emphasizing
the importance of clear messaging, active listening, and providing feedback can reduce misunderstandings and
misinterpretations.
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Graph 3: Source; https://www.dexway.com/key-benefits-of-technology-for-language-learning/

Never underestimate the power of a good random topic to connect people. Set up a short virtual meet-up for a periodic
exchange of ideas, such as a movie club or an opportunity to play a game online.

A Software Engineering Manager’s perspective on the importance of mastering English

To emphasize the importance of English language fluency in technology, we spoke with Engineering Manager, Icaro-
Seara, manager of multiple tech teams, to understand the difference English has made in his life.

One of the things that leaders are often pondering is the performance and relationships of their team. Performance
indicators show that effective teams will almost always outperform people working individually, particularly in high-
pressure situations or when multiple skillets are needed.
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Graph 3: Source Dex-way method 2023. Technology creates a bridge for a gap in the language learning world by

creating a community of like-minded learners with the same language development objectives and interactively
connects them to the resources they need to succeed.

LITERATURE REVIEW AND HYPOTHESES

Team building is one of the most important responsibilities a manager has. It isn’t something that can be achieved in
a short time and then forgotten. It is an ongoing organic process that you a will have to facilitate and guide. With
technology, communication has spread to all parts of the globe, which has made it possible for the whole world to
become like a small village. Now, we can communicate with anyone around the globe in seconds like a village.
Technology has removed the distance. 2For example, a person in the USA can communicate with a person in China
in seconds through mobile phones and emails. This all becomes possible due to advancements in technology. These
were some of the advantages of technology in communication. Now, let’s discuss the disadvantages as well. As this

process unfolds, however, your team members will begin to trust and support one another and share their skill sets

and effort in order to more effectively complete your organization’s goals.

2 Physical Barriers To Communication: A Complete Guide (2022), Physical Barriers To Communication: A Complete Guide,
Retrieved on July 10, 2023, pp 34
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Graph 4: Source https://www.languagewire.com/en/blog/how-language-evolves,

According studies, the teachers in effective schools make assessment of students. Assessment for learning aims to
keep track of each student's learning continuously and to provide students with the desired outcomes.

Mass Communication

It is easy to share information with a large number of people through electronic communication, like email, or even
you can use social media as well.

1. Electronic communication is common in businesses and academic institutions® to communicate with many
people at once.

2. For example, educational institutes send notifications to parents of students at once.

3. Some organizations also use digital marketing to reach advertisements to hundreds and thousands of people.
We couldn’t communicate as fast and easily as we do now without technology. At the same time, salary
scales should reflect leadership structures and school-level factors in order to attract high performing leaders
to all schools.

Acknowledge the role of professional organizations of school leaders

1. Professional organizations of school leaders provide a forum for dialogue, knowledge sharing and
dissemination of best practices among professionals and between professionals and policy makers.

2. Workforce reform is unlikely to succeed unless school leaders are actively involved in its development and
implementation through their representative organizations.

Source: Schools need principals who strive to ensure the quality of instruction in their schools (Harris, 2023

THE PURPOSE OF THE STUDY

Quality outputs are the skills, knowledge, attitudes and behavior of the students, the number of students who have
completed the prescribed academic programs and the quality of the degrees or certificates awarded. Today, email, text
messages, social media, and video chats allow us to communicate instantly with anyone in the whole world. We have
seen a profound impact on both our professional and personal lives due to this change.

3 Physical Barriers To Communication: A Complete Guide (2022), Physical Barriers To Communication: A Complete Guide,
Retrieved on July 10, 2023, pp 54
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Now we can work with clients, colleagues and employees in different time zones and connect with friends and family
living far away. In this article, | will write down the advantages and disadvantages of information and communication

technology and discuss in details the positive and negative impacts of technology on communication. It is possible to
save both time and money through internet communication. Information can be transferred much more quickly and
cheaply this way.

Impacts of technology on communication

Internet communication

Video communication

Face-to-face communication

Source; Physical Barriers Communication: A Complete Guide (2022-2023), Physical Barriers To
Communication: A Complete Guide, Retrieved on July 10, 2023

Today we can send and receive instant messages and emails at anytime from anywhere in the
world. Face-to-face communication has also been made possible by the internet. *A number of
communication tools are available, including Skype, social media sites, video conferencing, and
many others. Technology makes it easy to find and deliver data to your employees or customers
wherever they are. Instead of waiting until your employee returns to your facility to send him
complex information, you can text him or email him both simple and complex information on his
smart-phone or tablet

High-resolution pictures and videos can be provided quickly with digital still and video cameras
to help your employees complete a task.

Customers’ needs can be communicated promptly and they can receive real-time information on
appointment status. Furthermore, she will be able to provide helpful feedback quickly, so you will
be able to satisfy her needs as quickly as possible.

4 Chandler, Alfred D., Jr. Strategy and Structure. Cambridge, Mass.: M.L.T. Press, 1962. Chandler, Alfred D., Jr., and Salisbury,
Stephen. Pierre S. pp 21
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CONCLUSIONS

Technology has revolutionized communication within organizations, offering benefits such as enhanced efficiency,
collaboration, and remote work capabilities. While barriers to effective communication exist, managers can overcome
them through cultural sensitivity, clear messaging, and feedback mechanisms.

Organizational leaders must prioritize communication channels, promote information management skills, and
streamline processes to prevent information overload. By harnessing the power of technology and implementing
effective communication strategies, organizations can foster a culture of effective communication and achieve their
goals efficiently.

Establishing separate salary scales for teachers and principals can attract more candidates from among the teaching
staff. Communication over long distances is possible today just because of technology. You can communicate with
people throughout the world like a universal language.

a) Technology gave us the ability to communicate without having to travel.

b) The speed and quality of communication also increase with technology. It is possible to communicate with
anyone, anywhere in the world.

€) You can present your company’s products or services to employees and clients anywhere in the world

d) At the same time, salary scales should reflect leadership structures and school-level factors in order to attract
high performing leaders to all schools. Workforce reform is unlikely to succeed unless school leaders are
actively involved in its development and implementation through their representative organizations.
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