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Abstract

All businesses are facing difficult economic and financial situations, many countries are facing bankruptcy situations of many
activities, many economies are failing because they are unprepared for what awaits them. The COVID-19 situation brought the
whole world to its knees. SMEs are most affected, as in the game of competition and market they fight for survival. These are the
hypotheses that we will analyze in this scientific paper. We want to focus on a worrying issue for small Albanian businesses, and
help these entrepreneurs find new ways and solutions to save them from bankruptcy. In this paper, the basic methods of conducting
research are the combination of quantitative method and qualitative method. Qualitative research generally includes data in the
form of words, descriptions, while quantitative research uses numbers and measures things. The decision to choose between
quantitative research, qualitative research, or both depends on a number of factors, but the most important are: the field of

research, the problem of research, and the perspective of the researcher.

Supplement information: With the pandemic caused by the novel coronavirus SARS-CoV-2 raging around the world, many
countries’ economies are at a crucial juncture. The COVID-19 external shock to the economy has the potential to affect corporate
governance profoundly. This researc explores its possible impact on comparative corporate governance. For an economy to operate
successfully, a society must first find a politically sustainable social equilibrium. In many countries, historical crises—such as the
Great Depression and World War 11— have resulted in a reconfiguration of corporate governance institutions that set the course
for generations. While it is not yet clear whether COVID-19 will have a similar effect, it is possible that it will change patterns of
what kind of firms are—from an evolutionary perspective—likely to survive, and which ones are not. We argue that to some extent,
it will accelerate ongoing trends, whereas in other areas it put corporations on an entirely new course. We observe three trends,
namely the need for resilience, a growth of nationalist policies in corporate law, and an increasing orientation toward “stakeholder”

interests. (source: JCL Journal vol63.3)

In the case of this paper, this combination has been realized as the analysis of the literature and the evaluation of the measures by
the Albanian government towards university education requires the qualitative method. On the other hand, quantitative methods

are needed to measure the effectiveness of these measures.In the analysis of our work we will focus on the concrete situation, as
from the research we have seen that many small businesses (about 67% have gone bankrupt) Let us not forget that SMEs are

the backbone of a country's national economy, and Albania is in great need of their economic and social impact.
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Therefore, we as professors of these disciplines request that through this research to bring in the focus of analysis the emergency

situation in our country with the desire to serve entrepreneurs in new ideas of reviving their businesses.

Key words: Management, structure of Small and Middle Enterprises, national economy,Albania economy, Covid 19 and social

impact

General introduction

All organizations today exist to fulfill a key mission in their life cycle and a set of specific objectives.
If an organization wants to fulfill its mission and objectives, it must first act. When organizations are large and
complex, organizational activities are more difficult to define and coordinate. When the novel coronavirus SARS-
CoV-2 emerged in Wuhan, China, in December 2019, some epidemiology experts were alarmed, but the general public
in much of the world, let alone business leadership, did not take notice or was not particularly concerned. A year into
the outbreak of the pandemic, almost two million individuals have died, the disease has affected close to a hundred
million people,1 and it has touched the lives of all of us. Around the world, countries have taken harsh measures to
combat the disease, including lockdowns that have caused huge disruptions to work, life, and the economy. Not
surprisingly, corporate governance is at a critical juncture as well. As the COVID19 pandemic rages around the globe,

firms have struggled to survive lockdowns with severe effects on the economy. Source JCL Journal vol 63.3

The analysis of this scientific paper that we are presenting, focuses on the role of SMEs in the economy of a country
like Albania, its organization and its most important forms, bringing it with a practical case study. SMEs are the pillars
of the economy, pose challenges for managers and are very important for those organizations that strive to achieve

excellence in today's highly competitive environment and tomorrow's management.

The development of SMEs and their contribution to long-term economic stability depends on their size and
structure. This allows them to have the flexibility and ability to adapt to the conditions of fierce competition in the
conditions of well-developed markets. Small and medium business management enterprises are considered as the
"Moving Force" of modern economies due to their multiple contribution in terms of technological innovations, job
creation, export promotion, etc. Finally, we argue that resiliency will increasingly require firms to ensure they work
toward developing a healthy workforce. Thus, traditional human capital theories of the capital-labor interaction will
have to be supplemented by “healthy human capital.” In part, this means that firms will have incentives to hire staff
that does not fall into a risk group, which raises the specter of discrimination.( The term refers to the idea that large
companies should not only serve the interests of shareholders, but their other “stakeholders” as well. E.g., Lucian
Bebchuk & Roberto Tallarita, ‘Stakeholder’ Capitalism Seems Mostly for Show, WALL ST. J. (Aug. 6, 2020, 7:07

PM), https://www.wsj.com/articles/stakeholder-capitalismseems-mostly-for-show-11596755220)

However, it also means that firms will need to develop practices that avoid contagion with their long-term workforce

to the extent that it still needs to interact physically

In Albania, until recently there was no clear definition of micro-enterprises. Moreover, unlike many countries in

Central and Eastern Europe which had a steady activity of the private sector, in Albania before the 90s there was no
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sign of this sector because it was prohibited by law. The birth and development of the private sector in Albania occurs
with the collapse of the centralized economy system and the opening of the doors to the market economy. In this
period, small and medium enterprises had a special development, which in the 20-year history of economic transition
that our country has experienced, have played a crucial role in the economic development of the country. During the
transition to a market economy, as for any other country, small and medium business is the backbone of the country's
economy. Small businesses act as catalysts in terms of economic growth, as well as for the development of other such

areas. such as arts, human resources, manufacturing and the sports sector.

Studies show that SMEs are important because their potential to create new jobs and distribute wealth, which
has multiple effects on a country's socio-economic activities, ultimately results in socio-effects. -economic in the
development of a country's activities. The development of the private sector is essential in ensuring the continuity of
economic growth. Of course, given that the vast majority of the private sector consists of small and medium
enterprises, it is understandable that the multidimensional support of their development is at the heart of the
development philosophy of this sector. The development of small and medium enterprises is a primary element for
creating a sustainable economic development, reducing poverty and alleviating social problems by bringing about a

more equal distribution of income and an increase in employment.

Small businesses are often very innovative companies. They can introduce new products, new management
styles and new promotional strategies. A large number of new products are created precisely by small businesses. On
the other hand, an increasing number of small businesses make society and the economy more flexible. This can
facilitate technological innovations, provide new opportunities or ideas, and enable the development of skills for
implementing these ideas. As in many countries of the world and especially in transition countries like Albania, small
businesses constitute the main pillar of the economy. Small and medium enterprises in Albania occupy over 98% of

enterprises and employ about 80% of the workforce.

The purpose of this paper is to analyze the financing strategies used mostly by small and medium
businesses in the city of Tirana, Vlora, Durres, Fier, and to analyze the financing challenges that these businesses

face most at a time when economic growth is negative.
More specifically the objectives of this study are:

a. To present the financing methods which are mostly used by small businesses in the city of Tirana, Vlora,

Durres Fier.
b. To present the level of investments made by small and medium businesses.
c. To present the challenges and barriers faced by small businesses in the city of Tirana, Vlora, Durres, Fier.
d. To present the level of loans received by small businesses in the city of Tirana, Vlora, Durres, Fier.

e. Analyze the impact that the tax burden has on credit to enable the expansion and incentive of businesses.
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In the study hypothesis we will focus on the research question such as: What strategies do small businesses use in

Albania in order to increase profit and attract new customers?

a.  What are the most successful SMEs in Albania and the strategies they use?

b. What impact is the COVID-19 pandemic having on these businesses?

In order to fulfill the purpose of the study and return an answer to the research question, the hypothesis of this study

is set out below:

1. LITERATURE REVIEW ON SMES AND THEIR CHARACTERISTICS

The role of SMEs in developing countries such as Albania is essential for revenue generation and economic
growth. The definition of SMEs is important for two reasons. First, researchers need to make sure that the issue
they are studying is the same as that of other researchers in the field. Second, small and medium-sized government
policy makers need to have a clear and concise definition in order to ensure that all funds spent are properly
oriented. For example, if a government policy could be to help small businesses with their health insurance
problems, a business with 100 employees would have very different problems compared to a business with no

employees, except owner. (Osteryoung & Derek, 1993)

Overall, these consequences allow us to draw larger lessons for (comparative) corporate governance. We may see
a reconfiguring of institutions in many jurisdictions. Corporate governance has often been analogized to biological
evolution. While the shock of the pandemic had an immediate effect on many firms, it is likely to change the
larger economic environment for years to come as lockdowns and smaller shocks come and go. Thus, we are

likely to see persistent effects. (Mark J. Roe, Political determinants of corporate governance 1 (2003).

They can be an important factor in fostering competition. and market efficiency. SMEs also improve the efficiency of
local markets and productively use limited resources such as capital. Small and medium enterprises are very important
for the Albanian economy. They make up about 99% of all companies registered in the country. They contribute to
increasing competition and the presence of Albanian product in European markets. SMEs are the leading private
enterprises that continuously generate employment and contribute to sectoral restructuring, service development and

the production of goods.
2. Methodology

The COVID-19 crisis represents the most unforeseen external shock for modern humankind, which
has further slowed globalization. Starting from the beginning of 2020, the novel coronavirus caused a dramatic
downturn for general mobility and international tourism including gastronomy (Julia Margarete Puaschunder,
Artificial Intelligence Market Disruption, rsch. ass’n interdisc. stud. conf. proc.: 13th int’l rais conf. on soc. sci. &
humans. 1 (june 2019), http://rais.education/wpcontent/uploads/2019/07/01-jp.pdf [https://perma.cc/ghd2-dzmg].
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Research can be considered exploratory or confirmatory. Confirmatory research tests hypotheses. The results of these
tests aid in decision making, suggesting a specific course of action. Exploratory research takes different approaches.

They may be needed to develop ideas, leading first to the development of research hypotheses.

Some researchers often discover the reactions and activities of respondents using marketing research methods.
Marketing research is a systematic process of planning, collecting, analyzing and interpreting data and information
related to marketing problems. There are various methods that enable researchers to "enter into the mind of the

consumer”, through primary data.

A questionnaire consists of a set of questions which are presented to the respondents. Because of its
flexibility, the questionnaire is the most common instrument used to collect primary data. Before completing them in
the field, researchers develop and test to all small and medium businesses in the city of Fier, Vlora, Tirana, Durresi,
them to adjust the questionnaires from uncertainties. The form, wording and sequence of the questions can affect all

the answers.

The closed questions give all the possible answers to be interpreted and organized in tables easily. For this study, a
questionnaire structured by me was developed and implemented, with the help of the leading pedagogue, and was
addressed to all small and medium businesses in the city of Fier, Vlora, Tirana, Durresi, which include questions in

which information was collected based on objectives, questions. research and hypotheses raised in this study.

In this study, due to the nature of the research, structured questionnaires were used in the survey, which were
completed through social networks, where the interviewer is not in front of the respondent and thus the respondents
are explained in advance in the initial description of the questionnaire which is its purpose and the reason why we

chose that citizen. In the case of my paper, the respondents are students as they are affected by this situation.

Secondary data. For the realization of this study a methodology was used that combined primary data with secondary
ones. Among the secondary data, an important place is occupied by the contemporary literature on the impact of the

pandemic in the world and its impact on businesses, especially SMEs, taking Albania as a concrete case.

Primary data. Special attention was paid to the primary research conducted online which is a novelty for this study.
Often times the information needed to solve the problem is not found in the internal or secondary data so we have to
rely on the primary data. The research was designed in such a way as to ease the cost of gathering information and at
the same time to achieve satisfactory results that would help to draw the most accurate conclusions. Primary data
include the questionnaire conducted with the help and advice of the lead lecturer. After structuring it and working on
Google Dosc, it was possible to provide primary data.

The questionnaire, as explained above, was piloted, so there was no ambiguity regarding the questions posed
in the completed questionnaires. It was then built into Google Forms and distributed electronically to applications
such as: email, linkedin, facebook, instagram, whatsapp. The disadvantage of this technique was that the owners /

managers could not be contacted in shopping malls, supermarkets, markets, streets, houses, workplaces as the situation
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itself does not allow us to be close to other people and have close contact with them. Maybe this was a limitation to

fill out more questionnaires, but the important thing was that his goal was achieved.
Data analysis

This study, by its very nature, has focused on descriptive analysis. The most basic statistical analysis is descriptive
analysis. Through this analysis we make the initial transformation of the data, in order to describe the basic
characteristics such as: central tendency, distribution and densities. One of the most effective ways of presenting
information, especially numerical ones, is to construct and present the data obtained through graphs. This, also because

many people are confused by the appearance of numbers.
Below is the data analysis of the distributed questionnaires.

In the first question the respondents were asked what kind of activity their SME takes place. In the following graph
we notice that the activity which predominates more in the city of Tirana, Vlora, Durres Fier, is the activity of services.

Knowing that this city is held for tourism, we can say that the answer was expected.

See Tab 1 below:

Transport 4.1%

Trade 35.1 % Services 56.8% Products and

Others 4%

Tabl: The percentage of activities according to the field of activity of SME perform

In the following question we want to know the contribution that SMEs make in our country. We saw it in the third
chapter where SMEs in Albania served as catalysts and regulators of the Albanian economy. Also their indicators
were more positive sides and opportunities, than negative sides and threats. Therefore, in the second question of the
questionnaire, the respondents were asked how many years they have been operating in the Albanian market. From
the graph below we see that the highest percentage is occupied by the period 1-5 years with 51.4%.

See Graph 1 below.
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Graph 1: Separation of group activities according to the time created

In the next question, respondents were asked about the number of employees in their business. What we notice is that

the highest percentage is occupied by the group 1-9 employees. We can say that it is an appropriate number and

expected response given that the activity exercised were mostly service.

See Graph 2 below.
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Graph 2 Number of employees in the cities where the study is conducted. Division into categories with maximum

density.

The next question belongs to the second section called “Financial Performance of SMEs. The impact of SMEs on the
economy is very high so they are a very important link, but what can we say about the financial resources of businesses

in Tirana, Vlora, Durres, Fieri? We will see the answers in the next questions.

In the first question of the second section, respondents were asked about their income, compared to the previous visa.

So how much was their income last year?

Tirana

See Graph 3 below.

Vlora

Fieri
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Graph 3 The indicators of wage movement during the covid- 19 situation

While in the following question they are asked about the current year. So how much are their sales this year? These
questions are conducted in order to see the importance of SMEs in our country and the support that should be given
to them by the government. From the figure below we see that the respondents have high confidence and have

expressed that this year, despite the pandemic caused by COVID-19 their sales will increase.

This question therefore relates precisely to this pandemic. Are SMEs in the city of Tirana, Vlora, Durres, Fier affected

by the COVID-19 pandemic? Below is a table with the most common answers given by the interviewees.

See the Table 2 below.

4 N /

, \\ / —e—Vlora

\/ Durres

2 Tirana

Students Managers HRManager CEO

Tab2: The Number of respondents interviewed in this study

While in the next question, the respondents were asked about investing in their business after the pandemic. They
have been given several alternatives of money in Euro currency, and the highest percentage is occupied by the group
"less than 10,000 Euros". See Graph 5 below.
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Graph 5the interviewees source of fundings, less than 10.000 euros or more than 100.000 euros

In the next question, the interviewees were asked about the source of funding. What we see is that almost half of them

48.6% use equity, which may come from their SME, or may be savings over the years. What we see is that the Loan

and Credit alternatives are close in percentage to each other.

The following question is an open-ended question, so no alternatives are provided where respondents can select.lt

relates to the tactic of attracting new customers. SMEs in the city of Tirana, Vlora, Durres Fier responded that they

used these tactics: See the following table where the respondents are 180 people.

Answers Density
Marketing 21 answers
Reducing prices 25 answers
Maximum cleanliness conditions 12 answers
Hard work 18 answers
Menu expansion and service quality 4 answers
Communication and courtesy with the client 12 answers
To add products to my store 32 answers
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To always be as close as possible to the customer 54 nswers and 2 responses are indifferent
by meeting his requirements for the service he

requires, with new and quality goods

Table 6: Te new idesa and tactics of attracting new customers
4.Analysis and findings

In many cases with sources of personal financing, borrowed from families or relatives, but in the vast majority of
banking and financial institutions of the country. Entrepreneurial activities achieved a significant increase in 2017-
2018, but the covid situation 19 found them unprepared. Many enterprises closed down as shown in the analysis of
the questionnaires, many others applied dismissals, losing staff or significantly reducing salaries. In our findings,
23.9% of entrepreneurial activities were subjected to the credit system, to use these funds, for non-bankruptcy, for the
continuation of staff payments as they did not want to remove qualified staff from work. The departure of staff for

these entrepreneurs is considered a greater loss than the pandemic situation.

5. Conclusion

COVID-19 now not only created significant health and security risks, social discrimination, and economic
costs, but also brought about unanticipated opportunities. Industries profiting economically from the pandemic are
comprised of hygiene, pharmaceuticals, and the medical professions.68 From an economic perspective, COVID-19 is
an external shock that has accelerated ongoing digitalization trends. (Titus corlatean, risk, discrimination and
opportunities for education during the times of covid-19 pandemic, rais conf. proceedings: 17th int’l rais conf. on soc.
sci. & humanities 37 (June 2020),

Because of widespread lockdowns, “social distancing” and increased home office work in many industries, social
scientists have observed a more widespread acceptance for instant communication tools, social engagement, and
entertainment platforms. We can thus say that certain firms and industries have benefited from the pandemic while
many others have suffered from the expenses and burdens of COVID-19. Traditional small businesses appear to be

particularly vulnerable.

SMEs in Albania are classified based on the number of employees and annual turnover and / or annual balance sheet.
In terms of the economic importance that small and medium enterprises have, we can say that they have a great weight
in the economy of a country. They contribute to growth, job creation and social development which is to be
appreciated. They are considered the "locomative of economic growth". Although the purpose and objectives of the
goal have been of a different direction, based on the results and conclusions, we can say that the paper can be a good

support base for policy-making on SMEs in this crisis period for all.
In addition, the paper can help both entrepreneurs and policy makers as follows:

Entrepreneurs:
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v to reconceptualize their enterprises and to orient themselves by creating an ambitious environment for
increasing the value of their businesses.

v' To evaluate data on current sources of financing, used by small business entrepreneurs and access to credit.

v' To serve as a basis to further give some suggestions for taking the necessary actions for the sustainable

development of this sector, as well as to increase the level of welfare.

The future of Albania is promising, not only that the leaders are recovering from this situation of difficulty, but also
that this situation will serve for the birth of new innovative ideas. In the practice of fair management, a very motivating
expression has been used "After every failure and decline, there is a flourishing situation, after every crisis there is a

new economic birth" and so it will happen in SMEs in Albania.
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